Is This You?

“We have cost-cut everything -
vendor contracts, salaries, head-
count. | have outsourced all that
| can. It’s still not enough. We
need to do something different
that will work - that is targeted
for the soft spots in our
financials. What can we do
differently that will work?”

-CFO of grocery store

“Our business model must
change. Our outdated revenue
model is not working, and our
new competitors are having a
field day. What can we do to be
more effective? What can we
use from other industries who
have gone through this life-
cycle?”

-CIO of service Provider
Company

“Our IT department can’t keep
up with the demand. | don’t
want to outsource to India. How
can we act like a low-cost
provider from the US™?

-CEO of data services company

Are You Being Asked to
Do MORE with LESS?

From the Board, the CEO, Analysts,

Banks, Bondholders, Investors

How will you continue
to satisfy everyone
going forward?

CashBoost™ is a unique management
consulting solution to contemporary
financial and operational challenges-
designed to unleash cash and boost profits

trapped inside your operating units!

JDWARREN ASSOCIATES has developed a
management solution to improve financial
and operational performance of almost any

organization!

CashBoost™ goes beyond the typical
planning and budgeting processes by
looking at your company from every angle
to maximize your organizational
effectiveness and find hidden PROFITS!

CashBoost™

CashBoost™ will improve your
organization’s profitability year
after year, quarter after
quarter, and offer you unique
approaches to business
decision-making.

The JD WARREN ASSOCIATES
team will use the carefully
crafted CashBoost™ methods
and models to produce
customized concrete advice,
solutions, and processes to
continuously boost profits in
your organization.

The typical CashBoost™
engagement, because the
predesigned methodology
identifies opportunities and
develops concrete investment
recommendations in weeks -
not months.



Not a Fad consulting
idea or a new
“software miracle” -

CashBoost™ combines proven
business practice with
traditional ROI and other proven
capital employment metrics. It
enables increased profits from
within the organization using
proven alternative approaches

that will work.

Engage JD WARREN
ASSOCIATES new
CashBoost™

And you won’t have to worry
about satisfying everyone -
because you will be exceeding
everyone’s expectations-

including your own!

12 (1:1/ ) EXpectations!

With

CashBoost™

Contact our team

Arrange for a no cost consultation with us
to see how cashBoost™ can unleash your
company’s hidden profits, and maximize
your organization’s effectiveness.

JD Warren Associates LLC
601 Montgomery Street
Suite 715
San Francisco, CA 94111

Tel: 415-982-9900
Fax: 415-092-9901
info@jdwa.biz
www.jdwa.biz

Eyes to your future. Guides to your
goals.




